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[ Abstract)

surgery. Methods The graded management and consecutive shift arrangement was implemented in urological ward. The nursing quality, pa-

Objective To study the application effect of graded management and consecutive shift arrangement in the department of

tients” satisfication, doctors”recognition degree and nurses” self — satisfication were compared before and after nursing. Results Compared
with traditional responsibility nursing model, ward management, quality of care, nursing records writing, service satisfaction between nurses
and doctors or patients were remarkably improved by applying continuous scheduling level management model, and the health care disputes,
defects were decreased significantly (P <0.05) . Conclusions Graded management and consecutive shift arrangement model in the depart-
ment of urology can greatly improve the quality of care. It§ an effective care model.
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