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Abstract As a kind of mode of hospital reform, hospital group has important significance. But as a newborn thing, it alse
ineluctably appears some problems, This paper brought up the corresponding countermeasures and suggestions aiming at the exist-
ing problem as following: {1) enhancing support and supervision from government when developing hospital group; {2} enban-

cing the coupling of ownemhip to strengthen cobesion; (3} perfecting internal management mechanism; (4) promoting rationali-

zation of scale of group; and (5) enhancing integration of culture and so on.
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